
IMPLEMENTATION PLAN

HONDURAS (1):  La Providencia in Aguas del Padre seeks 30 computers for the 400 students in their 
rural school.  This school is sponsored by Horizon: Empower the Orphaned based in Pennsylvania. 
They are also seeking 20 other computers for another project they sponsor, Casa de Esperanza, and 
orphanage for 20 youth in Zacama, Guatemala. Horizon will transport the 20 computers from 
Honduras to Guatemala. Horizon also works in Kenya. All of the computers will be connected to the 
internet within the first year. Amount Received: $$6,058.52.  (Implementation Plan)  Contact: Jeff 
Luehm, RPCV. [WCE Development Officers for Honduras:  Bob Klepper and John Warren. WCE 
Regional Manger for Latin America: Jack O’Donnell.] in eNews and summary

1. What is your plan for the use of these computers? Let us know if you have any 
special programs for ensuring girls’ access to computers. Are any of the 
following involved with your project: Peace Corps, iEARN, or Rotary?

Our organization is planning to use these computers at the schools at our two sites, one in 
Guatemala and one in Honduras. We administer children’s homes and have schools as a part of 
that mission. We hope to update the computer labs, as the current equipment is becoming obsolete. 
Although I (Jeff Luehm) was previously a Peace Corps volunteer, this project is not tied to any of 
the programs mentioned above.  

2. How many computers are you seeking and what level? (Refer to the Cost 
Summary document. Let us know if you want a Windows operating system that
has problems with viruses or the Linux Ubuntu operating system, Libre/Office 
suite, Edubuntu educational software, and our content pack of education, 
agriculture, health, environment, and technology. Our content pack is not 
available with Windows.)

We are requesting 50 computers with the specifications we discussed recently: minimums of 8 GB 
RAM and 256 GB hard drives, at least 19” monitors. Including the additional equipment that is 
mentioned, including switches, ethernet ports, etcetera would be greatly appreciated. We are 
requesting the Windows version of the equipment to facilitate use with local curriculum software 
that our team uses. 

3. What is the name of your organization and your physical address and contact 
information at the site(s) where these computers will be installed? Include your 
website address, charity registration number, and date of charitable registration, 
if applicable.

Our organization’s name in Horizon: Empower the Orphaned and we are based in Lancaster, 
PA. The addresses of the sites where these computers will be installed are the following: 

Segunda entrada canal de riego
Hogar Gente Para Misiones

https://empowertheorphaned.org/


Aldea La Fragua
Zacapa, Guatemala

La Providencia
Aldea Aguas del Padre
900 metros al norte de Flores de Honduras

4. How many different youth (up to age 24) do you estimate will use these 
computers per year? How many of these will be female? How many adults do you 
estimate will use them, if applicable?

In total, the labs would impact nearly 400 students from K-12. Roughly half of those students 
are female. We don’t anticipate significant use of these computers for adults. 

5. How and when do you expect that these computers will be connected to the 
internet? What % will be connected by the end of year one and what % by the end
of year two?

We currently have internet on-site and 100% of the computers will be connected in the first 
year. 

6. Who will repair the computers when they need it? (This includes at installation, 
as 5-10% of computers usually need minor repairs after shipping.)

We have a tech support person on staff at our Honduras site. At our Guatemala site, our 
Operations Director has significant computer repair experience. 

7. Where, or with what specific company, will you dispose of the computer 
equipment when it no longer works?

In Guatemala, we can use the following company:
https://reciclamagt.com/ 

In Honduras the plan is to use the following company:
http://www.reciclatecc.com/  

8. How will you raise the funds (refer to the Cost Summary document) needed to 
cover our costs to gather, refurbish, load content, pack, store, and ship your 
computers to you?

We have a line item in our Central America regional budget for the costs related to these 
computers. 

9. Are you going to charge any fees to youth for the use of these computers? if 
yes, how much?

There is no specific fee for use of the computers, as access to the lab is included for all students 
of each school.

http://www.reciclatecc.com/
https://reciclamagt.com/


10. What questions do you have for us, if any? 

We discussed the shipping costs, so that took care of our questions. We appreciate your time to help our 
team talk through the questions we had. 

9/9/21
Thanks for reaching out. No, there really isn’t anything left you need to do. I would say it is 
very likely that we do an order of computers, but our boss wanted a document outlining the 
project to be sent for approval for a disbursement of funds, etc, you know how these things 
go… That was submitted, but just waiting on the approval. At any rate, I hope to be in contact 
with you soon with a green light for the shipment. I will let you know when I know. Thanks, you
have been extremely helpful throughout the process. 

I hope this message finds you well. Our organization is considering an order of 40 computers 
but we are trying to do a cost analysis and wanted to know if you can provide any information 
about shipping costs, specifically to the Caribbean coast of Honduras. Do you have contacts 
of people you have worked with that good give us an idea of what that costs? I would 
appreciate any help you could provide with this.

Horizon was formed in 2004, with a mission to rescue children in need, restore their identity 
and hope, and empower them to a happy, healthy, self-sustaining future. As investors, 
entrepreneurs and philanthropists with a goal of investing for good, the business-minded lens 
through which they envisioned effective, lasting change helped to shape the model and 
values to what they are today.

In 2019, Providence World transitioned the stewardship of La Providencia to Horizon. This 
amazing community in Aguas del Padre Honduras is comprised of a 12,000 SF medical clinic 
with two operating rooms and a dental exam room as well as a school with current enrollment 
at approximately 200 children. In addition, there are four family homes and onsite agriculture 
including plantains, chickens and coffee.

La Providencia: Providence. It’s right there in the name — our priorities and goals couldn’t be 
clearer, in light of the name. Not only do we want to provide for the children under our care 
sustainably, but establish and maintain initiatives to sustain our central mission of 
empowering those children. Horizon’s sustainability team in Honduras has worked diligently 
toward these ideals over the past year and a half, when Horizon took over administration at 
La Providencia. The team looked critically at our processes to ensure that everything we did 
would be to the children’s benefit and La Providencia’s longevity.

If that sounds like a difficult process…it was. One of the team’s major projects was the school,
a private academy on-site at La Providencia. Since last year, the school’s principal and the in-
country Sustainability Director set out to increase enrollment by nearly 20% for the following 
school year — a goal, they are pleased to report, they met! All these new students also meant
creating individual payment plans for some families who received subsidized tuition. It also 



required more learning space! Newly completed building renovations provided extra 
classrooms in preparation for increased enrollment. The stage for an awesome school year 
was set…and then…

We all know what happened with schools in 2020. The pandemic hit amidst this restructuring 
process, and staff had to shift to virtual learning. Those shiny new classrooms are still waiting 
to be filled, but they ensure that La Providencia Academy is prepared when the time comes to
bring students back to campus.
 

Despite these challenges, local Horizon staff remained focused on their goal: providence. La 
Providencia. The school principal, Samuel, has advocated passionately for maintaining the 
instructional excellence La Providencia Academy is known for. Under his guidance, that has 
been maintained. News on the financial side of sustainability is just as encouraging: Horizon’s
staff in Latin America have turned a deficit into a profit, positioning the school for growth in the
years ahead, providing quality education as well as financial resources for many children.

In 2018, Horizon acquired a beautiful facility in Zacapa, Guatemala. There are approximately 
20 children who currently live in this orphan care community, which includes six family 
houses, a school, farm and recreational area


