NORMAL BUDGET
Covid Affected Income

NSF Grant

OtnerIncome.

Total Income

Covid Afected Expenses.
Other Expenses excl Ront & Salaries

Total Expenses bfore Salay & Ront
Net cash Flow before Salry & Rent
Salary & Ront

Nt cash Flow afte Salary & Rent
Cumlative Net Csh Flow

Credit Card Line of Crdit total avalable)
Cumulative Cash avaia

BUDGET WITHOUT NSF GRANT
Covid Afected Income

NSF Grant

Other ncome.

Total Income

Covid Affected Expenses
Other Expenses oxcl Ront & Salaries

Total Expenses before Salary & Rent
Nt cash Flow befors Salary & Rent
Salary & Rent

Net cash Flow afer Salary & Rent
Cumulative Net Csh Flow

Credit Card Line of Credit totl avalable)
Cumulative Gash availablo

BUDGET WITHOUT NSF GRANT & 50%
'REDUCTION IN PROGRAM FEES

Covid Afected Income
NSF Grant
Otner Income.

Total Income

Covid Afected Expenses.
Other Expenses excl Rent & Salaries

Total Expenses bfore Salay & Ront
Net cash Flow before Salry & Rent
Salary & Rent

Nt cash Flow afte Salary & Rent
Cumulative Not Csh Flow

Credit Card Line of Crdit total avalable)
Cumulative Cash available

ui2020

7788
7050
28800

6363

osss
.
s
wors
worss

78000

2
2800

56583

.
-
s
P
s
s

5204
68950

546
w5748

ey

osss
oss
s
wate
wate

55088

Aug 2020

22%
10142

12302
220
1203
020 5
5102

35214
88270

27033

33801

2250
10142

12302
21408

1295

1125
10142

s
8537
259
Gy s
a2

35204
50656

sep 2020

5039
1802
5890

1800
10432

T
5060
1203
w202
3054

35284
119,198

030

5800

1800
10432

2252
4005
1293
iz
7300

35204
108545

12600
18,490
t0m

0
10432

naw
10767

1293

Budgot Overview: Fy21 By Month - FY21 PL.
July 2020 - June 2021

Oct2020  Neva  Decz020
2578 8234 820
7058 1804 1805
3540 243 96
571 53472 ason
9100 7000 13800
10087 16951 988
19187 2951 2786
1538 20521 2225
129% 1209 1299
2485 5 eSS 8285
39 102980 111,266
3520 35204 20
121603 138220 148510
257 a2 820
3840 24% 916
27518 51688 3208
9100 7000 13800
10087 1651 98
18187 2951 23786
san a7 19420
12909 12909 12939
@eoe) s wu7e s 680
6809 470 0951
38204 204 204
103957 118714 125105
505 12309 207
9835 s 989
15729 27081 30061
4550 3500 600
10087 1651 998
14637 20451 16886
1002 6600 2175
12009 12009 12939
e s e s 9235
10392 4022 13288
35204 35204 52
456% 320 8532

Jan 2021

3650
9258

12908

0210’5

3650
925

12908

(@am)

129%

(16.258) §

3084

204
108928

1825
925%

11081

(3.002)

e

Feb 2021

450
1807
5352

1650

o
9803
1656
1239
(1089 5
0572

35200
125216

4500
552

o852

1253
(12890 §
0704

204
%03

@201
1203

(15:140) §
(17794
200
17,450

Mar 2021

2500
1808
635

26

o
o128

1518
1239
429) 5
0508

a2
114792

250
635

0a35

o

o

@
P
s
o

5204
82806

s
7280
a8
o
o2t
(s
2
(13570 3
w1760
3204

3480

Apr 2021

5180
2120

14359

128
(8292)

A

@ss1)
265

(15290
sz

35204
67516

1.205
3415

4710

os
8550
©29)
2030
(16:769)
)
520

(13288

s

May 2021

2500
1810
1,900

6210

o
o
o
9
s
s

35204
sa7m

)
e
w2
e
s

38204
850

(5859)
12009
(18.798)

(67.330)
35204

(52.086)

s

s

s

Jun 2021

2500
ram
2000

san

@7en)
129%

(15728)

oo
1259

s
as)

8204
31318

om0
o
o
2
ers

(85.008)
35204

w9762

s

Total

207458
w2668
106,685

36,805

7600
125193

s
oz
ssare
e
wro
wan
o
s
wens
s

7600
125,103

162793

151,348

w5522
sz
(520

204
1318

51884
158547
210411

18800
121385

0,5

285
w5522
©5005)
(5006)

a2
w0.762)

36.230 —— Normal Budget w/ NSF
==W/O NSF Grant
37,500 \ == \W/O NSF and 50%
18,750
0l
-18,750
-37,500
W & Menthefear’ &
157,500 -o-Normal Budget w/ NSF
=8-W/O NSF Grant
=0-W/O NSF and 50%
105,000 —
52,500+

-52,500

-105,000




Variable Revenue ? Expense Reduction
100%

Income
4030 Contributions Income
4050 Corporations

4070 Unrestricted
Total 4030 Contributions Income

Grants
Carla Youth Club
NSF Admin overhead @ 14%
NSF CEO Salary

SJ Fund for Interns

Total Grants

Total 4800 Program Fees

Total Income
Expenses

6100 Bank Service Charges
6140 Dues and Subscriptions
6150 Disposal of Junk

6400 Insurance

6500 Interest Expense
6550 Internship stipend

6600 Licenses and Permits
6610 Meetings
6650 Office Expenses
6680 Packing Expenses
Boston
Chicago
DC and Maryland Packing
San Francisco Area
Total 6680 Packing Expenses
6770 Supplies
6900 Parts and Equipment

7270 Professional Fees - Accounting 8.24%
Total 7280 Program Expense
7300 Rent
7400 Salaries
Payroll Tax Expense
7500 Shipping - International
7600 Storage and Local Shipping
Boston
Chicago
DC and Maryland
Total 7600 Storage and Local Shipping
Employee Benefits
Total Expenses

Jul 2020

1,000
0

1,000
2,000

25,000
5,250
1,800
1,800

33,850

27,783

63,633

675

341
1,800

190
300
150

640

77

1,500
10,833
606

2,397
800
2,375

5,572
828
22,877



Net Operating Income

Cumulative Net Operating Income

Credit Card Credit Lines of Credit
Bank of America CORP

Cap One 0021

Cap One 4737

Cap One 8951

Sum

Total cash available

Interest %
8.24%
19.40%
20.15%
22.90%

Total line

26,000
7,000
7,000
3,900

43,900

8,421
0

0

235
8,656

40,756

40,756

Drawn to date Available

17,579
7,000
7,000
3,665

35,244

76,000






Aug 2020

2,000
8

2,000
4,008

1,801
1,800

3,601

27,993

35,602 $

104

675

1,800

514
300
150
200
1,164
0

0

0

0
1,500
10,833
606
2,250

2,397
800
2,375

5,572
828
25332 §

Budget Overview: Fy21 By Month - FY21 P&L

Sep 2020

2,000
99

2,000
4,099

1,802
1,800

3,602

50,398

58,099

66

675

1,800

413
603
150

1,166

835
1,500
10,833
606
1,800

2,500
800
1,754

5,054
828
25,171

July 2020 - June 2021

Oct 2020

1,000
140

1,000
2,140

5,250
1,803
1,800

8,853

23,578

34,571

16

500
675

1,800
15

91
441
100

14
646

67

1,778
1,500
10,833
606
9,100

1,762
800
1,200

3,762
828
32,126

Nov 2020

627
634

1,804
1,800

3,604

49,234

53,472

675

190
1,800

19

1,762
800
1,200

3,762
828
36,891

Dec 2020

0
150

32,966
33,116

1,805
1,800

3,605

8,290

45,011

125

675

226
1,800

343
100
319

762
0
0

0
1,778
1,500

10,833
606
13,800

1,762
830
1,200

3,792
828
36,726

$

Jan 2021

4,779
4,779

5,250
1,806
1,800

8,856

3,000

16,635

675

1,800
105

55

116
43

159
22

1,810
1,500
10,833
606
3,650

1,762
830
1,200

3,792
828
25,845



10,270 §

51,026

17,579
7,000
7,000
3,665

35,244

86,270

32,928 $

83,954

17,579
7,000
7,000
3,665

35,244

119,198

2,445

86,399

17,579
7,000
7,000
3,665

35,244

121,643

$

16,582

102,980

17,579
7,000
7,000
3,665

35,244

138,224

8,285

111,266

17,579
7,000
7,000
3,665

35,244

146,510

(9,210)

102,055

17,579
7,000
7,000
3,665

35,244

137,299






Feb 2021

1,232
2,320
3,552

1,807
1,800

3,607

4,500

11,659

675

35
1,800

35
242

128
29

157

118

1,778
1,500
10,833
606

2,100
830
1,200

4,130
828
22,742

Mar 2021

5,135
5,135

1,808
1,800

3,608

2,500

11,243

675

20
1,800

475

47

225

225

1,861
1,500
10,833
606

1,762
830
1,200

3,792
828

22,667 $

Apr 2021

200

120
320

5,250
1,809
1,800

8,859

5,180

14,359

61

675

82
1,800

19

225

225

391

1,778
1,500
10,833
606

1,762
830
1,200

3,792
828
22,591

May 2021

100
100

1,810
1,800

3,610

2,500

6,210

675

23
1,800

1,778
1,500
10,833
606

1,762
830
1,200

3,792
828

23,060 $

Jun 2021

200
200

1,811
1,800

3,611

2,500

6,311

675

1,800

225

225

1,778
1,500
10,833
606

1,762
830
1,200

3,792
828
22,037

Total

6,000
1,836

52,247
60,083

25,000
21,000
21,666
21,600

89,266

207,456

356,805

327
61
500
8,100

921
21,600

649
242
121
91
3,349
2,575
769
222
7,006
22
665

6,800
17,637
18,000

130,000

7,272

37,600

23,490
9,810
17,304

50,604
9,936
318,065



(11,083) $ (11,424) $ (8,232) $ (16,850) $ (15,726) $ 38,740

90,972 79,548 71,317 54,467 38,740 38,740
17,579 17,579 17,579 17,579 17,579 17,579
7,000 7,000 7,000 7,000 7,000 7,000
7,000 7,000 7,000 7,000 7,000 7,000
3,665 3,665 3,665 3,665 3,665 3,665
35,244 35,244 35,244 35,244 35,244 35,244
126,216 114,792 106,561 89,711 73,984 73,984
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Notes

From FR outreach to former donors (3000) and larger donor group (3000)
Employee matches from corporations

Should know this month if we get this to create more Boston clubs
Puerto Rico Computers4All Proposal to Nat Science Fdtn

Will submit soon

From our existing fund restricted for this purpose

All revenue for shipments. See Shipment sheet for details

Most expenses based on previous year's expenses

35 hours per week at $12.75/hr

11
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Credit Cards As of June 12, 2020

Bank

Bank of America CORP
Cap One 0021

Cap One 4737

Cap One 8951

Sums

Annual %

8.24%
19.40%
20.15%
22.90%

Balance

8,421.00
0.00
0.00

235.09

8,656.09

14

Available
Credit
17,579.00
7,000.00
7,000.00
3,665.00
35,244.00

Total Credit Current annual Annual max

26,000.00
7,000.00
7,000.00
3,900.09

43,900.09

interest cost
693.89
0.00
0.00
53.84
747.73

interest cost
2,142.40
1,358.00
1,410.50
893.12
5,804.02



Program Fees & Sponsors

Colombia: Buenaventura ( Shipping: $4,100)

Kenya: TUK (Shipping: $1,800)

Mexico: Rassini (Shipping: $1,200)

Madagascar: RPCVs (Shipping: $2,250)

Kenya (old): Field Associate (Shipping: $4,000)

Zambia (old): Field Associate (Shipping: $7,000)

Mali (old): Field Associate (Shipping: $7,000)

Haiti: next 2 flights (Shipping: $0) SPONSORED
Pakistan: iEARN et al (Shipping: $3,000) SPONSORED
Ethiopia: Field Associate (Shipping: $1,700)

Panama: Mix (Shipping: $650) SPONSORED
Tanzania: Mix (Shipping: $1,500) SPONSORED
Puerto Rico: (20/22) (Shipping: $2,400 + $1,000 excise) SP
Inspire Girls

Hispaniola: Friends of Wayne Fritze

Total Program Fees

Shipping cost back-out from above revenue
Not included above is shipment to Dominican Republic

# of Computers
600
204
200
73
350
350
350
80
300
50
40
80
250
0
0
2927

Jul2020  Aug 2020  Sep 2020
19453 7457 7457
18885

8330
5000
4690
6000
600
1651 1651
25000
27783 27993 50398
0 2250 1800

Oct 2020
7457

6500

2680
4690

600
1651

23578

9100

15

Nov 2020
19453

17840

5000

4690

600
1651

49234

7000

Dec 2020

4690

600

500
2500
8290

13800

Jan 2021

500
2500
3000

3650

Feb 2021

2500

2000
4500

Mar 2021

2500

2500

Apr 2021

2500
2680

5180

May 2021

2500

2500

Jun 2021

2500

2500

0

Tota
61277
18885
17840

8330
10000
11500

7500

5360
18760

6000

2400

6604
25000

1000

7000

207456
207456

37600



Variable Revenue ? Expense Reduction
100%

Income
4030 Contributions Income
4050 Corporations

4070 Unrestricted
Total 4030 Contributions Income

Grants
Carla Youth Club
NSF Admin overhead @ 14%
NSF CEO Salary

SJ Fund for Interns

Total Grants

Total 4800 Program Fees

Total Income
Expenses

6100 Bank Service Charges
6140 Dues and Subscriptions
6150 Disposal of Junk

6400 Insurance

6500 Interest Expense
6550 Internship stipend

6600 Licenses and Permits
6610 Meetings

6650 Office Expenses

Total 6680 Packing Expenses
6770 Supplies

6900 Parts and Equipment

7270 Professional Fees - Accounting
Total 7280 Program Expense

7300 Rent

7400 Salaries

Payroll Tax Expense

7500 Shipping - International

16

Jul 2020

1,000
0

1,000
2,000

25,000
0

0
1,800

26,800

27,783

56,583

675

341
1,800

640

77

1,500
10,833
606

Aug 2020
2,000

8

2,000
4,008

1,800
1,800

27,993

33,801

104

675

1,800

1,500
10,833
606
2,250

Sep 2020
2,000

99

2,000
4,099

1,800
1,800

50,398

56,297

66

675

1,800

835
1,500
10,833
606
1,800

Budget Overview: Fy:

July 2020
Oct 2020
1,000

140

1,000
2,140

1,800
1,800

23,578

27,518

16

500
675

1,800
15

646

67

1,778
1,500
10,833
606
9,100



Total 7600 Storage and Local Shipping

Employee Benefits
Total Expenses

Net Operating Income
Covid Affected Income
NSF Grant

Other Income

Total Income

Covid Affected Expenses

Other Expenses excl Rent & Salaries

Total Expenses before Salary & Rent

Net cash Flow before Salary & Rent

Salary & Rent

Net cash Flow after Salary & Rent

Cumulative Net Csh Flow

Credit Card Credit Lines of Credit

Bank of America CORP
Cap One 0021

Cap One 4737

Cap One 8951

Sum

Total cash available

Interest %

8.24%
19.40%
20.15%
22.90%

Total line

26,000
7,000
7,000
3,900

43,900

8,421
0

0

235
8,656

17

5,572

828
22,877 $
33,706 $

27,783

28,800

56,583

9,938

9,938

46,645

12,939

33,706

33,706

Drawn to dateAvailable

17,579
7,000
7,000
3,665

35,244

68,950

5,572
828

25332 $

8,469 $
27,993
5,808

33,801

2,250
10,142

12,392
21,408
12,939

8,469
42,175
17,579
7,000
7,000

3,665
35,244

77,419

5,054
828
25,171
31,126
50,398
5,899

56,297

1,800
10,432

12,232
44,066
12,939
31,126
73,301

17,579

7,000
7,000

3,665
35,244

108,545

3,762

828
32,126
(4,608)
23,578
3,940

27,518

9,100
10,087

19,187
8,331
12,939
(4,608)
68,693
17,579
7,000
7,000

3,665
35,244

103,937



21 By Month - FY21 P&L

- June 2021

Nov 2020

627
634

1,800
1,800

49,234

$ 51,668

675

190
1,800

Dec 2020

0
150

32,966
33,116

1,800
1,800

8,290

$ 43,206

125

675

226
1,800

1,778
1,500
10,833
606
13,800

Jan 2021

4,779
4,779

1,800
1,800

3,000

9,579

675

1,800
105

55
159
22

1,810
1,500
10,833
606
3,650

Feb 2021

1,232
2,320
3,552

1,800
1,800

4,500

9,852

675

35
1,800

35
242

157

118

1,778
1,500
10,833
606

Mar 2021

5,135
5,135

1,800
1,800

2,500

9,435

675

20
1,800

475

47
225

1,861
1,500
10,833
606

18

Apr 2021

200

120
320

1,800
1,800

5,180

7,300

61

675

82
1,800

19
225

391

1,778
1,500
10,833
606

May 2021

100
100

1,800
1,800

2,500

4,400

675

23
1,800

1,778
1,500
10,833
606

Jun 2021

200
200

1,800
1,800

2,500

4,500

675

1,800

1,778
1,500
10,833
606

Total

6,000
1,836

52,247
60,083

25,000
0
0
21,600

46,600

207,456

314,139

327
61
500
8,100

921
21,600

649
242
121
7,006
22
665

6,800
17,637
18,000

130,000

7,272

37,600



3,762
828
36,891
14,778
49,234
2,434

51,668

7,000
16,951

23,951
27,717
12,939
14,778
83,470

17,579

7,000
7,000

3,665
35,244

118,714

$

$

3,792
828
36,726 $
6,480 $
8,290
34,916

43,206

13,800
9,986

23,786
19,420
12,939

6,480
89,951
17,579
7,000
7,000

3,665
35,244

125,195

3,792
828

25,845 $

(16,266) $
3,000
6,579

9,579

3,650
9,256

12,006
(3,327)
12,939

(16,266)
73,684
17,579
7,000
7,000

3,665
35,244

108,928

4,130

828
22742 $
(12,890) $

4,500

5,352

9,852

9,803
9,803

49

12,939
(12,890)
60,794
17,579
7,000
7,000

3,665
35,244

96,038

3,792
828

22667 $

(13,232) $
2,500

6,935

9,435

9,728
9,728
(293)
12,939
(13,232)
47,562
17,579
7,000
7,000

3,665
35,244

82,806

19

3,792

828
22591 $
(15,291) $

5,180

2,120

7,300

9,651
9,651
(2,351)
12,939
(15,291)
32,272
17,579
7,000
7,000

3,665
35,244

67,516

3,792
828

23,060 $

(18,660) $
2,500

1,900

4,400

10,121
10,121
(5,721)
12,939

(18,660)

13,612
17,579
7,000
7,000
3,665

35,244

48,856

3,792

828
22,037 $
(17,537) $

2,500

2,000

4,500

9,098
9,098
(4,598)
12,939
(17,537)
(3,926)
17,579
7,000
7,000

3,665
35,244

31,318

50,604
9,936
318,065
(3,926)
207,456
106,683

314,139

37,600
125,193

162,793
151,346
155,272

(3,926)
(3,926)

17,579
7,000
7,000

3,665
35,244

31,318



Notes

From FR outreach to former donors (3000) and larger donor group (3000)
Employee matches from corporations

Should know this month if we get this to create more Boston clubs
Puerto Rico Computers4All Proposal to Nat Science Fdtn

Will submit soon

From our existing fund restricted for this purpose

All revenue for shipments. See Shipment sheet for details

Most expenses based on previous year's expenses

35 hours per week at $12.75/hr

20
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Variable Revenue ? Expense Reduction
75%
Income

4030 Contributions Income
4050 Corporations

4070 Unrestricted
Total 4030 Contributions Income

Grants
Carla Youth Club
NSF Admin overhead @ 14%
NSF CEO Salary

SJ Fund for Interns

Total Grants

Total 4800 Program Fees

Total Income
Expenses

6100 Bank Service Charges
6140 Dues and Subscriptions
6150 Disposal of Junk

6400 Insurance

6500 Interest Expense
6550 Internship stipend

6600 Licenses and Permits
6610 Meetings

6650 Office Expenses

Total 6680 Packing Expenses
6770 Supplies

6900 Parts and Equipment

7270 Professional Fees - Accounting
Total 7280 Program Expense

7300 Rent

7400 Salaries

Payroll Tax Expense

7500 Shipping - International

Jul 2020

1,000
0

1,000
2,000

25,000
0

0
1,800

26,800

20,837

$ 49,637

675

341
1,800

640

77

1,500
10,833
606

22

Aug 2020
2,000

8

2,000
4,008

1,800
1,800

20,995

26,802

104

675

1,800

1,500
10,833
606
1,688



Total 7600 Storage and Local Shipping

Employee Benefits
Total Expenses

Net Operating Income
Covid Affected Income
NSF Grant

Other Income

Total Income

Covid Affected Expenses

Other Expenses excl Rent & Salaries

Total Expenses before Salary & Rent

Net cash Flow before Salary & Rent

Salary & Rent

Net cash Flow after Salary & Rent

Cumulative Net Csh Flow

Credit Card Credit Lines of Credit

Bank of America CORP
Cap One 0021

Cap One 4737

Cap One 8951

Sum

Total cash available

8.24%
19.40%
20.15%
22.90%

Total line

26,000
7,000
7,000
3,900

43,900

23

5,572

828

$ 22,877
$ 26,760
20,837

28,800

49,637

9,938

9,938

39,699

12,939

26,760

26,760

Drawn to date Available

8,421 17,579
0 7,000

0 7,000
235 3,665
8,656 35,244
62,004

5,572
828
24,769
2,033
20,995
5,808

26,802

1,688
10,142

11,830
14,973
12,939

2,033
28,793
17,579
7,000
7,000

3,665
35,244

64,037



Budget Overview: Fy21 By Month - FY21 P&L
July 2020 - June 2021

Sep 2020
2,000

99

2,000
4,099

1,800
1,800

37,799

43,698

66

675

1,800

835
1,500
10,833
606
1,350

Oct 2020
1,000

140

1,000
2,140

1,800
1,800

17,684

21,624

16

500
675

1,800
15

646

67

1,778
1,500
10,833
606
6,825

$

Nov 2020

627
634

1,800
1,800

36,926

39,360

675

190
1,800

$

Dec 2020

0
150

32,966
33,116

1,800
1,800

6,218

41,134

125

675

226
1,800

1,778
1,500
10,833
606
10,350

Jan 2021

4,779
4,779

1,800
1,800

2,250

8,829

675

1,800
105

55
159
22

1,810
1,500
10,833
606
2,738

24

Feb 2021

1,232
2,320
3,552

1,800
1,800

3,375

8,727

675

35
1,800

35
242

157

118

1,778
1,500
10,833
606

Mar 2021

5,135
5,135

1,800
1,800

1,875

8,810

675

20
1,800

475

47
225

1,861
1,500
10,833
606

Apr 2021

200

120
320

1,800
1,800

3,885

6,005

61

675

82
1,800

19
225

391

1,778
1,500
10,833
606

May 2021

100
100

1,800
1,800

1,875

3,775

675

23
1,800

1,778
1,500
10,833
606



5,054
828
24721 $
18,977 $
37,799
5,899

43,698

1,350
10,432

11,782
31,916
12,939
18,977
47,770

17,579

7,000
7,000

3,665
35,244

83,014

3,762
828
29,851 §
(8.228) §
17,684
3,940

21,624

6,825
10,087

16,912
4,712
12,939
(8,228)
39,542
17,579
7,000
7,000

3,665
35,244

74,786

3,762
828
35,141
4,219
36,926
2,434

39,360

5,250
16,951

22,201
17,158
12,939

4,219
43,761
17,579
7,000
7,000

3,665
35,244

79,005

3,792
828
33,276 $
7,858 $
6,218
34,916

41,134

10,350
9,986

20,336
20,797
12,939

7,858
51,619
17,579
7,000
7,000

3,665
35,244

86,863

3,792
828
24932 $
(16,104) $
2,250
6,579

8,829

2,738
9,256

11,993
(3,165)
12,939

(16,104)
35,515
17,579
7,000
7,000

3,665
35,244

70,759

25

4,130
828

22,742 $

(14,015) $
3,375
5,352

8,727

9,803
9,803
(1,076)
12,939
(14,015)
21,500
17,579
7,000
7,000
3,665
35,244

56,744

3,792

828
22667 $
(13,857) $

1,875

6,935

8,810

9,728
9,728
(918)
12,939
(13,857)
7,643
17,579
7,000
7,000

3,665
35,244

42,887

3,792
828

22,591 §

(16,586) $
3,885
2,120

6,005

9,651
9,651
(3,646)
12,939
(16,586)
(8,942)
17,579
7,000
7,000

3,665
35,244

26,302

3,792
828
23,060
(19,285)
1,875

1,900

3,775

10,121
10,121
(6,346)

12,939
(19,285)
(28,227)
17,579
7,000
7,000
3,665

35,244

7,017



Jun 2021

200
200

1,800
1,800

1,875

3,875

1,778
1,500
10,833
606

Total Notes

6,000 From FR outreach to former donors (3000) and larger donor group (3000)
1,836 Employee matches from corporations

52,247

60,083

25000 Should know this month if we get this to create more Boston clubs
o Puerto Rico Computers4All Proposal to Nat Science Fdtn
o Will submit soon

21600 From our existing fund restricted for this purpose

46,600

155,592 All revenue for shipments. See Shipment sheet for details

262,275
Most expenses based on previous year's expenses

327
61
500
8,100

921
21,600 35 hours per week at $12.75/hr

649
242
121
7,006
22
665

6,800
17,637
18,000

130,000

7,272

28,200

26



3,792

828
22,037 $
(18,162) $

1,875

2,000

3,875

9,098
9,008
(5,223)
12,939
(18,162)
(46,390)
17,579
7,000
7,000

3,665
35,244

-11,146

50,604
9,936
308,665
(46,390)
155,592
106,683

262,275

28,200
125,193

153,393
108,882
155,272
(46,390)
(46,390)

17,579
7,000

7,000

3,665
35,244

-11,146

27



Variable Revenue ? Expense Reduction
50%
Income
4030 Contributions Income
4050 Corporations

4070 Unrestricted
Total 4030 Contributions Income

Grants
Carla Youth Club
NSF Admin overhead @ 14%
NSF CEO Salary

SJ Fund for Interns

Total Grants

Total 4800 Program Fees

Total Income
Expenses

6100 Bank Service Charges
6140 Dues and Subscriptions
6150 Disposal of Junk

6400 Insurance

6500 Interest Expense
6550 Internship stipend

6600 Licenses and Permits
6610 Meetings
6650 Office Expenses
6680 Packing Expenses
Boston
Chicago
DC and Maryland Packing
San Francisco Area
Total 6680 Packing Expenses
6770 Supplies
6900 Parts and Equipment
7270 Professional Fees - Accounting

Jul 2020

1,000
0

1,000
2,000

25,000
0

0
1,800

26,800

13,892

$ 42,692

675

341
1,800

190
300
150

640

77

28

Aug 2020
2,000

8

2,000
4,008

1,800
1,800

13,997

19,804

104

675

1,800

514
300
150
200
1,164

Budget Ove

Sep 2020
2,000

99

2,000
4,099

1,800
1,800

25,199

31,098

66

675

1,800

413
603
150

1,166



Total 7280 Program Expense 0

7300 Rent 1,500
7400 Salaries 10,833
Payroll Tax Expense 606
7500 Shipping - International 0
7600 Storage and Local Shipping
Boston 2,397.00
Chicago 800.00
DC and Maryland 2,375.00
Total 7600 Storage and Local Shipping 5,572
Employee Benefits 828
Total Expenses $ 22,877
Net Operating Income $ 19,814
Covid Affected Income 6,946
NSF Grant -
Other Income 35,746
Total Income 42,692

Covid Affected Expenses -

Other Expenses excl Rent & Salaries 9,938
Total Expenses before Salary & Rent 9,938
Net cash Flow before Salary & Rent 32,753
Salary & Rent 12,939
Net cash Flow after Salary & Rent 19,814
Cumulative Net Csh Flow 19,814
Credit Card Credit Lines of Credit Interest % Total line Drawn to date  Available

Bank of America CORP 8.24% 26,000 8,421 17,579

29

0
1,500
10,833
606
1,125

2,397.00

800.00
2,375.00

5,572
828
24,207 $
(4,403) $
6,998

12,806

19,804

1,125
10,142

11,267

8,537
12,939
(4,403)

15,412

17,579

835
1,500
10,833
606
900

2,500.00

800.00
1,754.00

5,054
828
24,271
6,827
12,600
18,499

31,098

900
10,432

11,332
19,767
12,939

6,827

22,239

17,579



Cap One 0021
Cap One 4737
Cap One 8951
Sum

Total cash available

19.40%
20.15%
22.90%

7,000
7,000
3,900
43,900

30

235
8,656

7,000
7,000
3,665
35,244

55,058

7,000
7,000
3,665
35,244

50,656

7,000
7,000
3,665
35,244

57,483



rrview: Fy21 By Month - FY21 P&L

July 2020 - June 2021

Oct 2020
1,000

140

1,000
2,140

1,800
1,800

11,789

$ 15,729

16

500
675

1,800
15

91
441
100

14
646

67

Nov 2020

627
634

1,800
1,800

24,617

27,051

675

190
1,800

19

Dec 2020
0

150

32,966
33,116

1,800
1,800

4,145

39,061

125

675

226
1,800

343
100
319

762

Jan 2021

4,779
4,779

1,800
1,800

1,500

8,079

675

1,800
105

55

116

43

159
22

Feb 2021

1,232
2,320
3,552

1,800
1,800

2,250

7,602

675

35
1,800

35
242

128
29

157

118

31

Mar 2021

5,135
5,135

1,800
1,800

1,250

8,185

675

20
1,800

475

47

225

225

Apr 2021

200

120
320

1,800
1,800

2,590

4,710

61

675

82
1,800

19

225

225

391

May 2021

100
100

1,800
1,800

1,250

3,150

675

23
1,800

Jun 2021

200
200

1,800
1,800

1,250

3,250

675

1,800

225

225



1,778
1,500
10,833
606
4,550

1,762.00

800.00
1,200.00

3,762
828
27,576 $
(11,847) $
5,895
9,835

15,729

4,550
10,087

14,637
1,092
12,939
(11,847)

10,392

17,579

2,465
1,500
10,833
606
3,500

1,762.00

800.00
1,200.00

3,762
828
33,391 §
(6,339) $
12,309
14,743

27,051

3,500
16,951

20,451

6,600
12,939
(6,339)

4,052

17,579

1,778
1,500
10,833
606
6,900

1,762.00

830.00
1,200.00

3,792
828
29,826
9,235
2,073
36,989

39,061

6,900
9,986

16,886
22,175
12,939

9,235

13,288

17,579

1,810
1,500
10,833
606
1,825

1,762.00

830.00
1,200.00

3,792
828
24,020 $
(15,941) $
750
7,329

8,079

1,825
9,256

11,081
(3,002)
12,939

(15,941)

(2,654)

17,579

1,778
1,500
10,833
606

2,100.00
830.00
1,200.00

4,130
828

22,742 $

(15,140) $
1,125

6,477

7,602

9,803
9,803
(2,201)
12,939
(15,140)

(17,794)

17,579

32

1,861
1,500
10,833
606

1,250.00
830.00
1,200.00

3,280
828

22,155 $

(13,970) $
625

7,560

8,185

9,216
9,216
(1,031)
12,939
(13,970)

(31,764)

17,579

1,778
1,500
10,833
606

1,250.00
830.00
600.00

2,680
828

21,479 $

(16,769) $
1,295

3,415

4,710

8,539
8,539
(3,829)
12,939
(16,769)

(48,532)

17,579

1,778
1,500
10,833
606

1,250.00
830.00
600.00

2,680
828

21,948 $

(18,798) $
625

2,525

3,150

9,009
9,009
(5,859)
12,939
(18,798)

(67,330)

17,579

1,778
1,500
10,833
606

1,250.00
830.00
600.00

2,680
828
20,925
(17,675)
625

2,625

3,250

7,986
7,986
(4,736)
12,939
(17,675)

(85,008)

17,579



7,000
7,000
3,665
35,244

45,636

7,000
7,000
3,665
35,244

39,296

7,000
7,000
3,665
35,244

48,532

7,000
7,000
3,665
35,244

32,590

7,000
7,000
3,665
35,244

17,450

33

7,000
7,000
3,665
35,244

3,480

7,000
7,000
3,665
35,244

-13,288

7,000
7,000
3,665
35,244

-32,086

7,000
7,000
3,665
35,244

-49,762



Total Notes

6,000 From FR outreach to former donors (3000) and larger donor group (3000)
1,836 Employee matches from corporations

52,247
60,083

25,000 Should know this month if we get this to create more Boston clubs
o Puerto Rico Computers4All Proposal to Nat Science Fdtn
o Will submit soon

21,600 From our existing fund restricted for this purpose

46,600

103,728 All revenue for shipments. See Shipment sheet for details

210,411
Most expenses based on previous year's expenses

327
61
500
8,100

921
21,600 35 hours per week at $12.75/hr

649
242
121
91
3,349
2,575
769
222
7,006
22
665
6,800

34



17,637
18,000
130,000
7,272
18,800

21,442

9,810
15,504

46,756

9,936
295,417
(85,006)
51,864
158,547

210,411

18,800
121,345

140,145

70,266
155,272
(85,006)

(85,006)

17,579

35



7,000
7,000
3,665
35,244

-49,762

36



Budget Overview: Fy21 By Month - FY21 P&L
July 2020 - June 2021

Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2021 Jun 2021 Total Notes
Income
4030 Contributions Income 1,000.00 2,000.00 200000 1,000.00 000 000 000 000 000 000 000 000 600000 From FR outreach to former donors (3000) and larger donor group (3000)
4050 Corporations 0.00 7.63 9939 140.00 7.56 15000 000 123156 000 200.00 000 000 1,836.14 Employee matches from corporations.
4070 Unrestricted 1,000.00 2,000.00 2,000.00 1,000.00 62671 32,966.00 4778.62 2,320.46 513517 120.00 10000 200.00 52,046.96
Total 4030 Contributions Income B 2,00000 $ 400763 § 409939 $ 214000 § 63427 $ 33,1600 § 477862 $ 355202 § 513547 § 32000 § 10000 $ 20000 § 60,083.10
Grants
Carla Youth Club 25,000.00 25,000.00 Should know this month if we get this to create more Boston clubs
NSF Admin overhead @ 14% 5250 5250 5250 5250 21000 Puerto Rico Computers4Al Proposal to Nat Science Fdtn
NSF CEO Salary 1800 1801 1802 1803 1804 1805 1806 1807 1808 1809 1810 1811 21666 Will submit soon
$J Fund for Interns 1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 21600 From our existing fund restricted for this purpose
Total Grants 33,850.00 3,601.00 3,602.00 8,853.00 3,604.00 3,605.00 8,856.00 3,607.00 3,608.00 8,859.00 3,610.00 3,611.00 89,266.00
Total 4800 Program Fees $27,783.00 $27,993.00 $50,398.00 $23,578.00 $49,234.00 $8,290.00 $3,000.00 $4,500.00 $2,500.00 $5,180.00 $2,500.00 $2,500.00 $207,456.00 Al revenue for shipments. See Shipment sheet for details
Total Income B 63,633.00 $ 3560163 § 58,099.39 § 3457100 § 5347227 $ 4501100 § 16,634.62 § 11,650.02 § 128347 § 14359.00 § 621000 § 6311.00 § 356,805.10
Gross Profit $ 63,633.00 § 3560163 § 58,099.39 § 3457100 § 5347227 §  45011.00 § 16,634.62 § 11,650.02 § 124347 § 14359.00 S 621000 § 6311.00 § 356,805.10
Expenses Most expenses based on previous year's expenses
6100 Bank Service Charges 5.00 10374 6633 16.00 0.00 12533 600 500 000 000 000 000 327.40
6140 Dues and Subscriptions 0.00 000 0.00 000 0.00 0.00 000 000 000 61.33 000 000 6133
6150 Disposal of Junk 0.00 0.00 0.00 500.00 0.00 0.00 000 000 000 000 000 000 50000
6400 Insurance 675.00 675.00 675.00 675.00 675.00 675.00 675.00 675.00 675.00 675.00 675.00 675.00 8,100.00
6500 Interest Expense 34103 000 0.00 000 190.23 22649 391 34.97 19.88 81.86 2292 000 92129
6550 Internship stipend 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 21,600.00 35 hours per week at $12.75/hr
6600 Licenses and Permits 0.00 000 000 15.17 18.50 0.00 105.00 35.00 475.00 000 000 000 648,67
6610 Meetings 0.00 0.00 0.00 000 0.00 0.00 000 24225 000 000 000 000 24225
6650 Office Expenses 0.00 000 0.00 000 0.00 0.00 55.00 000 46.90 19.13 000 000 121.03
6680 Packing Expenses 0.00 0.00 0.00 91.28 0.00 0.00 000 000 000 000 000 000 9128
Boston 190.09 51356 413.28 440.70 304.68 34267 116.06 128.11 22500 225.00 22500 225.00 3349.14
Chicago 30000 300.00 60296 100.00 100.00 100.00 43.00 2878 000 000 1,000.00 000 257474
DC and Maryland Packing 150.00 150.00 150.00 000 0.00 31902 000 000 000 000 000 000 769.02
San Francisco Area 000 200.00 000 1365 800 000 000 000 000 000 000 000 22165
Total 6680 Packing Expenses. B 64009 $ 116356 $ 116624 § 64563 S 41268 § 76169 $ 159.06 $ 156.89 § 22500 § 22500 § 1,22500 § 22500 § 7,005.83
6770 Supplies 0.00 0.00 0.00 000 0.00 0.00 2200 000 000 000 000 000 2200
6900 Parts and Equipment 7693 000 7.39 67.26 0.00 0.00 000 17.94 470 39124 000 000 665.46
7270 Professional Fees - Accounting 0.00 0.00 0.00 000 6,800.00 0.00 000 000 000 000 000 000 6,800.00
7280 Program Expense 0.00 000 0.00 000 000 0.00 3188 000 8342 000 000 000 1530
Carla Boston Clubs Project 0.00 000 000 177778 177778 177778 177778 177778 177778 177778 177778 177778 16,000.02
Puerto Rico Chapter Development 0.00 0.00 83490 000 687.15 0.00 000 000 000 000 000 000 1,622.05
Total 7280 Program Expense B 000 § 000 § 83490 § 177778 8 246493 § 177778 § 1,809.66 § 177778 § 186120 § 177778 § 177778 § 177778 § 17,637.37
7300 Rent 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 18,000.00
7400 Salaries 10,833.33 10,833.33 10,833.34 10,833.33 10,833.33 10,833.34 10,833.33 10,833.33 10,833.34 10,833.33 10,833.33 10,833.34 130,000.00
Payroll Tax Expense 606.00 606.00 606.00 606.00 606.00 606.00 606.00 606.00 606.00 606.00 606.00 606.00 7,272.00
7500 Shipping - International 0.00 2,250.00 1,800.00 9,100.00 7,000.00 13,800.00 3,650.00 000 000 000 000 000 37,600.00
7600 Storage and Local Shipping 0.00 000 0.00 0.00
Boston 2,397.00 2,397.00 2,500.00 1762.00 1.762.00 1.762.00 1,762.00 2,100.00 1,762.00 1762.00 176200 1762.00 23,490.00
Chicago 800.00 800.00 800.00 800.00 800.00 83000 830.00 830.00 830.00 830.00 830.00 830.00 9810.00
DC and Maryland 2,375.00 2,375.00 1,754.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 17,304.00
Total 7600 Storage and Local Shipping B 557200 § 557200 $ 505400 § 376200 § 376200 § 379200 § 379200 $ 413000 § 379200 $ 379200 § 379200 $ 379200 § 50,604.00
Employee Benefits 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828.00 828.00 9936.00
Total Expenses 22877.38 § 2533163 § 2517120 § 3212617 § 3689067 § 3672563 § 2584496 § 227426 § 22,667.02 § 2250067 § 23,060.03 § 2203742 § 318,064.63
Net Operating Income $ 4075562 § 10,270.00 § 3292819 § 244483 S 1658160 § 828537 -§ 921034 -§ 11,083.14 $ 11,42385 -$ 823167 -§ 16,850.03 -§ 1572612 § 38,740.47

37
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