
Implementation Plan

RWANDA (1):  Rwanda English Project based in Eugene, Oregon seeks 20 computers and 20 
projectors for their English training in Rwanda.  They estimate that they will train 300 teachers with 
these computers who will teach 30,000 students per year. The trainers travel to many school by 
bicycyle with the computers and projectors. Amount Deposited: $4,426.05. (Implementation Plan) 
Contact: Deborah Steely, Director. [WCE Development Officers for Rwanda: Carey Radebaugh, Daniel
Turikumwe, and Semra Seifu. WCE Regional Manager for Francophone Africa: Sarah Pouezevara.] in 
summary and eNews

Action for Sustainable Transformation KL building Nyarutarama 4th floor
P.O. Box 1002 Kigali Rwanda
Email: actionforsustainabletransformation@gmail.com, 
Mob: (+250) 788760273

I am assuming you are not using them to connect to the internet (they are able to connect).

We team with the country of Rwanda in its efforts to become a knowledge-based middle 
income country by teaching public school teachers spoken English. As of this year, all grades 
from kindergarten to grade 12 in all public schools in Rwanda must be taught in English. 
However, our Rwandan public school teachers, although relatively proficient in reading and 
writing English, have average spoken English skills well below grade 2.

Since 2016, the Rwanda English Project has trained 30 instructors, coaches and managers to
teach 270 public school teachers spoken English, impacting over 20,000 students. 
Communities in Bugesera District have also been provided instruction along with the leaders 
of the District, the support people of a rehabilitation center, and a local teacher training 
college. In January 2020, REP was certified by the Rwanda Education Board.

The instruction provided is a research based, highly prescriptive curriculum developed in the 
US and used there as well as other countries to teach spoken English.

In our model, instructors are chosen when they meet a specified criterion, trained and 
supported while they teach their co-workers the program for up to 2 years. The best amongst 
them are trained as coaches, and the best among them, managers, who can train all levels of 
the implementations.

Each instructor uses a tablet with the curriculum, a laptop and projector for the displays. That 
is our weakest link. We transport all tech equipment from a recycling center here in Eugene, 
Oregon. It travels in suitcases and boxes, all risky and expensive. So far, we've been able to 
sustain the project, but as we grow, it is becoming increasingly clear that we must find another
source.

mailto:actionforsustainabletransformation@gmail.com
http://www.Rwandaenglishproject.org/


I am hopeful that you may be that source. Although, we do not share all of your objectives, we
work in public schools in the upcountry which serve the poor. I believe this is our match. I'm 
sure there are others.

The teachers need technical equipment to learn the language of instruction that they are 
mandated to deliver to children who, without English will fail their exams and lose the 
opportunity for higher education and better lives. The difference between the poor kid who 
doesn't know English and the poor kid who does, is field work for one and a shot at a middle 
class life for the other.

If we have the tech equipment, we can get the English to the poor kids and hopefully give 
them opportunities they would not otherwise have. That's what we are both about.

I hope that we can work together.

Thank you for your time and best to you,

Deborah Steely
Rwanda English Project Director

The address for the shipment to Rwanda is:
Action for Sustainable Transformation
PO Box 1002, Kigali Rwanda.

Twenty sets of computer/projectors will serve 20 groups of teachers learning English.
Each group instructs spoken English to an average of 15 teachers.
Each teacher has around 100 kids they teach.  
Our collaboration will serve an additional 30,000 kids. 

Thank you for responding so quickly and with such great news. 

Laptops are what we are in most immediate need of and there you are!!

RE: Shipment into Rwanda. We have shipped older ed equipment into Rwanda several times,
but it has been a couple of years and I don't remember the specifics.  We have a partner in 
Rwanda who can  clarify this and hopefully facilitate a direct shipment into the country. I'll get 
in touch with him when I have all of the details. 

And on that note: I have a plethora of questions.
Do you have projectors?
Where are you located?
What is the cost of the equipment?
What kind of laptops do you provide? 
Do they have USB ports and the capability to do video out to a projector?  Also, we only deal 
with PDFs.

Again, I am staggered by your responsiveness and a solution to a problem that has haunted 
me for too long. 



Given our lack of technical background, just wanted to confirm this.

The laptops we need are used exclusively for displaying PDFs that have been downloaded 
from USB pin drives onto laptops. Occasionally we have small groups and teach directly from 
the laptop. Typically we use the laptop to send PDFs to projectors for on-the-wall display.  
Most of our projectors are old bulb-type (we need to eventually convert to LEDs). Laptops 
must have video out--15-pin, S-video, or RCA cables. HDMI out is okay as long as we can get
an adapter that converts signal to one of the 3 above.

Given this usage, 
1. Which of the laptop series meets our needs?
2. Can we get by with just Windows installation, or do you recommend WCE Educational 
Content?

Rwanda has given us permission to ship used tech equipment into Rwanda for training 
teachers in spoken English.
That hurdle has been crossed. 

Next up: 
Do you also sell projectors that are compatible with the laptops?
If so, what is their cost?

We have 26 chrome books sitting in Houston. 
Would it be possible for me to have them sent to you to be included in the projector/laptop 
shipment?  

Here is my original text to my Rwandan partner:

"I am currently in negotiations with a computer company to supply the REP with laptops and 
other tech equipment. They refurbish and recycle laptops, projectors and tablets.
The question is, can we ship them directly to Rwanda. Is there a restriction on shipping used 
tech equipment?"

As explained to me: "Computers are exempted, you only pay 5% withholding tax and for 
import clearance, it's safe to to ship with donation letter with details of the gadgets and price 
only pay 5% withholding tax and for import clearance, it's safe to to ship with donation letter 
with details of the gadgets and price to"

I also asked our guy about projectors. His response: "Didn't ask but just bring in one package 
and indicate in the letter that they are donations to public schools"

I am preparing a letter to accompany the shipment. 

He also sent the HS code:  8471.30.00 and info re: Import duty 0% and VAT 0%.

I interpret this to mean, ship computers and projectors together and proceed. 



Re: The Chromebooks in Houston. We thought it would be less expensive to ship one large 
order rather than a small and large. 


