World Computer Exchange, Inc.
124rd Meeting of the Board of Directors
14 February 2024 09:32 am to 10:28 am EST
Hull, Massachusetts 02045

Mission: To reduce the digital divide for youth in developing countries; to use our global network of
partnerships to enhance communities in these countries; and to promote the reuse of electronic equipment and
its ultimate disposal in an environmentally responsible manner.

Future meetings: April 10, June 12, September 11, December 11
09:00 AM EST; 15:00 CET; 20:30 New Delhi

Present: Pamela Cooney, Suzanne Grant Lewis, Jeremy Griffiths, Satish Gupta, Ayesha Hassan, Lisa Dale,
Alexandra Higuera, Marci Rosenthal

Apologies: Manoj Kumar, Chege Ngugi

1. Board Member Check-ins Ayesha shared wonderful news that she became a grandmother that morning.
Welcome to Chege Ngugi, new board member.

2. Minutes Vote: (December) Suzanne inserted links to fundraising report, and Ayesha asked that the Board
get updates this call for the follow-up issues in the minutes These updates were provided. Jeremy moved to
accept the minutes from the Board meeting on December 13. Ayesha seconded.

3. Fundraising Committee Report:

There are currently 2 fundraising campaigns per year. Fundraising totals from 2023 are down from previous
years. The 2023 total stands at $68,498. The decreased number of contributions is concerning. Gratitude is
expressed to all board members who contributed and spread the word on the campaigns. There were a few
individuals who have contributed in the past but did not this year; Pam will follow up with them. There were 2
S5K contributions, 1 in summer 2022 and 1 in December 2022 from the same individual who didn’t donate this
year; Pam will follow up with him. The Tribute to Tim most likely prompted this individual’s 2022 donations.
The Fundraising Committee will work on describing what $5k was able to accomplish. Ayesha commented that
there has been a real strategic effort with a great path forward. There are several works in progress:

- February / March newsletter

- Video project

- Social media outreach

- Foundation proposals

- Develop corporate sponsor strategies

The board can help by sharing the Donor Connection/ Donate button on WCE website, and share leads to
corporate sponsors. Ayesha spoke about ICANN meeting in Puerto Rico in March — she is not going but maybe
Rob Nieves who is on the ground there can help to spread word. He can be provided to promotional materials.

4. Treasurer’s Report

The Auditor has completed the audit and he will be invited to speak at next Audit Committee meeting. The P
& L showed nothing remarkable which is a good thing. Some salaries were paid — 3 months paid to Pam.
Suzanne applauds costs compared to a year ago, with the storage costs much reduced. The balance sheet



shows the Merrill Lynch account is stable, and more money is in the Bank of America account. Satish is looking
for a better interest rate, and Pam is going to check if both accounts can be combined. Pam hired a company
to help with bookkeeping and they will help clean up the books. Jeremy stated that there are just a few minor
entries in the balance sheet that need to be taken care of. Auditors recommend we stop accruing payroll. The
cash flow is stable — we need to preserve cash. Expenses are predictable, income is dependent on upcoming
goals. Hopefully 300 computers will be going to Kenya; we are waiting on payment. There is a potential
shipment to Ukrainian refugee camps of 800 — 2000 desktops. Both would save even more on storage costs.

5. Orders and shipping Update:

The Ukraine order is still not firm — they are looking for 1/3 sponsorship of the costs. It may help seal the deal
if we could arrange for funders to contribute. The shipment to Kenya is looking positive, Pam expects it to
happen in the spring. Pam is hoping for a few more shipments as well. Pam reported she gets 3 — 4 inquiries
per week, she develops invoices and then they go nowhere. Field associates are hoping to run more coding
boot camps; there is currently a proposal for 3 in Zambia. Ayesha will help with contacts in Tanzania, maybe
more desktops can be shared there. Chege’s organization has put solar in rural Kenya He needs to be
introduced to the two field associates in Kenya.

6. Services:

There is a new chapter starting in Miami. Two young high school women are very engaged and excited about
new opportunities. It is markedly cheaper to ship from Miami so this could be a bonus. We need to get pricing
more in line with other NGOs. We should consider getting out of the business of refurbishing computers.
Suzanne questioned what will local chapters do if they are not refurbishing? Pam expressed thoughts on
engaging them with evolving vision of WCE. Several chapters are working with interns to do outreach, mailing
lists, email lists, etc.

7. New Partner Proposals.

Wyzone Labs: There is 1 new application for a small shipment of 7 desktops by an entrepreneur hoping to have
50 laptops eventually in Kenya. He owns a building to house a computer lab and his vision is to train young
people to use IT to set up their own businesses. Jeremy made motion to approve new partner, Manoj
seconded. Unanimous approval given.

8. Any New Business
No new business.

The meeting ended at 10:28 am EST.



