
World Computer Exchange, Inc. 
125th Meeting of the Board of Directors 

10 April 2024 09:00 am to 10:00 am EST 
Hull, Massachusetts 02045 

Mission: To reduce the digital divide for youth in developing countries; to use our global network of 
partnerships to enhance communities in these countries; and to promote the reuse of electronic equipment and 

its ultimate disposal in an environmentally responsible manner. 

Present: Pamela Cooney, Suzanne Grant Lewis, Jeremy Griffiths, Sa9sh Gupta, Lisa Dale, Alexandra Higuera, 
Manoj Kumar (at 9:30) 

Apologies: Chege Ngugi, Ayesha Curry 

1. Board Member Check-ins Chege sends apologies, death in family. 

2. Minutes Vote: (February) Jeremy moved to accept the minutes from the Board mee9ng on February 14.   
Pam seconded. 

3. Treasurer’s Report: 

AUDITORS REPORT: Sa9sh and Jeremy had call with Auditor, Dario.  They found him to be very impressive and 
competent.  Sa9sh asked ques9ons on accuracy and controls, and Dario felt that this is a very simple balance 
sheet with no room for vagaries. They also feel comforted by the bookkeeper Pam is working with. Suzanne 
asked why review instead of audit – according to State of Illinois laws, income over $500K needs to be audited 
but WCE is under that threshold. It is much cheaper to have a review instead of audit.  Lisa felt very good 
about auditor report, and that everything will be tuned up and ready for next Fiscal year.  Dario will review 
everything with Pam in June.  Jeremy feels that we are almost there to full compliance and transparency. 
Auditor wants all accounts and submissions of reports to various states approved by board.  Suzanne moved to 
accept Auditor’s Review Report, Alex seconded.  

BALANCE SHEET, INCOME AND CASH FLOW FORECAST: Not much changed.  There is one small item to 9dy up 
– Pam working on it with Bookkeeper. Everything else very straigh`orward. Ques9on on whether targeted 
dona9ons need to be listed 3 9mes, last bookkeeper said yes. Pam went over items on Cash Flow Forecast – 
Donor Connec9on is not as great as it could be – Suzanne stressed that this is such a wonderful opportunity to 
get dona9ons, we need to figure out how to u9lize it more. Pam has not gocen paid yet for April May June 
salary ($9K) – Jeremy said we can afford to pay her.  Credit card debt $0! Suzanne moves to accept Treasurer’s 
reports as-is with the excep9on of paying Pam $9K. Alex seconded.  Many thanks were expressed to Jeremy 
and audit commicee, and to Lisa who really pushed this forward.  

4. Partner Proposals: 

- Malawi AGEAfrica – looking for 50 laptops.  They have been established for 15 years and run a 3 year ager 
school program for girls as well as higher educa9on opportuni9es.  They have started 20+ schools. 

- Malawi Bridges to Malawi – looking to distribute 100 computers to schools.  Established for 8 years.  

- Manoj moves to accept these proposals, Suzanne seconded both partners were approved.  

5. Fundraising CommiLee Report: The interns have been a cri9cal piece in moving the efforts forward.  The 
senior intern, Annie Corrigan has finished her work and there will be a new intern star9ng mid-May, Camilla 
Cora who is from Puerto Rico (dad is Alex Cora of the Red Sox).  Fundraising commicee meets every 2 weeks 



and have made some great strides in social media presence.  The interns are working on a video project to post 
on the website.    Discussion on reaching out to Greek life organiza9ons in Miami and Boston – Chloe already 
reached out to BC Greek life.  The Board can help by sharing website, sharing leads, repos9ng social media, 
and iden9fy contacts in your network.  Suzanne stressed trying to beef up Donor Connec9on – such an easy 
way to generate revenue.  There is a corporate pitch in place if anyone knows of companies that might be 
interested in sponsoring.  Alex asked if posts could be more human than informa9onal – people seem to 
respond more.  Alex submiced WCE to MIT charity showcase, men9oned that we should inves9gate doing this 
more with other colleges.  Discussion about even though the Fundraising Commicee is home to interns, and 
there are great improvements to online presence, we are s9ll not capturing more income. Discussion on 
whether pursuing grant opportuni9es would make sense to round out efforts. 

5. Orders and shipping Update: There are a couple of small shipments – 20 monitors to partner in Tanzania.  
There was a shipment scheduled but the shipping costs were dras9cally higher than the income.  Pam 
suggested looking into local sales market that would not involve shipping costs. Hoping that shipment to 
Technical University of Kenya of 300 desktops will happen. 

6.  Services:  Field Associate in Zambia in planning on running 3 Inspire Girls Coding Bootcamps in the next 
year.  Wai9ng on interest from Nigeria and Ghana.  2 Coding Boot Camps in the works for one in Puerto Rico, 
but we are looking for teachers to staff them. 

7. Any New Business  

none 

The mee9ng ended at 10:00 am EST. 


