
World Computer Exchange, Inc.  
123rd Meeting of the Board of Directors  

12 June 2024 09:00 am to 10:13 am EST  
Hull, Massachusetts 02045  

  
Mission: To reduce the digital divide for youth in developing countries; to use our global 

network of partnerships to enhance communities in these countries; and to promote the reuse of 
electronic equipment and its ultimate disposal in an environmentally responsible manner.  

Present: Pamela Cooney, Jeremy Griffiths, Ayesha Hassan, Sa7sh Gupta, Lisa Dale, Alexandra 
Higuera, Manoj Kumar, Chege Ngugi, Marci Rosenthal and Interns Danielle Minne7an, Camilla 
Cora.  Although several Members were unable to stay for the full mee7ng, there was a quorum 
for all votes.   
Apologies: Suzanne Grant Lewis 

1. Jeremy Griffiths chaired the mee7ng in Suzanne’s absence.  

2. Minutes Vote: (April) Ayesha moved to accept the minutes from the Board mee7ng on 
February 14.   Manoj seconded. Minutes approved unanimously. 

3. Treasurer’s Report:  
P & L:  Ac7vity is slightly up, with big boost in sponsorship primarily from 2022 funding from the 
20/22 Act Founda7on for Coding Boot Camp in Puerto Rico, and an unexpected $25,000 
dona7on from PTC on recommenda7on of an employee.  Friends and Family figures are down – 
something to concentrate on going forward.  No real surprises in expenses.  The Salary listed is 
what is due, not what was paid.  Board asked for regular report from Pam for actual salary paid 
from Pam. She es7mated it was 6 months in the past year, but she is not sure.  What is not paid 
shows up in Accrued Payroll in the Balance Sheet.  

BALANCE SHEET:  Cash on hand is most important.  WCE has a healthy bank balance of 
approximately $100,000.  Merril Lynch account holds BC alumni funding for interns, which is 
helpful.  The credit card has a credit balance, due to a balance being paid twice. Manoj asked if 
we currently do due diligence for corpora7ons dona7ng to WCE.  There is nothing in place, and 
the Board agrees it is a good idea to make sure there is no conflict of interest.  Manoj will share 
sample guidelines. 

BUDGET: Projec7ons for next Fiscal year – on Income side, Pam assumes we do not get grant 
revenue (applying to 3 – one is up to $250,000).  The budget assumes we will get $25,000 
dona7on from philanthropy again.  Hoping for sponsorship and shipments in the works will 
come through. On the Expense side, it is predy standard, accoun7ng for salary for all 12 
months.  Ayesha moves to accept Budget, Manoj seconded.  Budget approved unanimously. 

4. Partner Proposals:  



• Nigeria – Ministry of Mercy – big shipment. They are affiliated with nonprofit in US.  They 
need to raise 2/3 of funds for shipment, and then we have 2 months.  They are thinking they 
will need at least a year. 

• Senegal – Friends of Gueoul – founded by a Peace Corp volunteers, enables girls to learn 
coding and technology.  They are registered in the US and Senegal.  They have requested 95 
laptops, funding already in place. Chicago prepaid shipment. 

• Kenya – Friends of Litein Hospital – they have no automated systems.  They are a medical 
school as well as hospital and are asking for 200 computers total, star7ng with 10 and then 
10-20 every month for 6 months.  They don’t have money yet and we wouldn’t ship un7l 
funding is secure. 

Pam moved to accept these proposals; Chege seconded. Unanimous approval. 

5. Fundraising CommiEee Report: Ayesha reported on ac7vi7es.  
• The interns have been a cri7cal piece in moving the efforts forward.  Camila Cora, who is a 

BC Intern from Puerto Rico, was introduced to the Board.     
• Myte is a new app for non-profits that the commidee is looking into – it is strictly a mobile 

app and will appeal to younger demographic. You can launch up to 5 “needs” – poten7ally 
raising money to cover shipping costs or internet costs.    

• There is an Upwork Grant proposal – we are asking for $150,000 to develop Inspire Girls 
Boot Camp in Ghana and Zambia.   

• Use Less Plas7c Instagram partnership– This organiza7on has a following of 240,000 
members. This has s7mulated far greater social media engagement, beder than normal.  

• The May Newsleder had 3 great ar7cles: an interview with a 16-year old tech prodigy; a 
feature on Board member Alex Higuera; and an ar7cle on an Ivory Coast partner, Impacoul 
Educa7on.  Board members were urged to read the Newsleder. A future newsleder will 
feature Manoj. 

• We need to work on an improved mailing list for greater response. The current list has many 
outdated contacts. Out of 10,000 recipients, only 1,207 opened the message.   

• Board can help by sharing all on social media, sharing the website, raising awareness, and 
sharing leads, etc. As an example, Ayesha share that she sent a mailing to European Summer 
School of Internet governance Alumni Network, a list with approximately 500 members. 
Several responded.   

Manoj asked if we could explore geqng WCE listed on portals of aggregators plaoorms which 
build confidence of donors.  Pam and interns have made contact with a Boston aggregator. 
Manoj can make some connec7ons.  
  
The Board congratulated the interns and the Fundraising Commidee on great work. 

5. Orders and shipping Update:   Malawi shipment comprised of 100 desktops and 125 laptops 
to Bridges to Malawi. The organiza7on has 5 technicians in Malawi. The founda7on Hardy 



Bunch sponsored the shipment.  About to do 50 more laptops for All Girls Educa7on (AGE) 
Malawi.  We are wai7ng for shipment money. 

6.  Services:  
• A computer refurbishing event was held in Puerto Rico.  400 computers in storage were 

assessed by 2 teachers and students from Texas.  Most were too old to be used.  They 
salvaged 160 and refurbished them, and they need new opera7ng systems installed.  

• Two Coding Bootcamps were help in Puerto Rico with sponsorship of the 20/22 Act 
Founda7on sponsored 2 coding boot camps. A joint press release with WCE is being 
prepared.   

• A new refurbishing group in North Carolina was started by a young, eager high school 
student.   

• Zambia field associate has another Coding Boot Camp running now. Mischek has been 
assis7ng with the funding proposal to the Upworks Founda7on. He has plans to move from 
a couple hundred girls but goal is 3000. 

7. Any New Business:  Pam brought up the need for a Strategic Plan for transi7on from Pam as 
President head.  She needs to focus on other areas of her life.  Charles Brennick, Director of 
Donor Connec7on, has expressed interest.  He was the Seadle chapter coordinator years ago 
and would love to get back into interna7onal missions.  Pam is looking for 1 other board 
member to help strategize – someone with an analy7cal business mind.   

Sa7sh made a mo7on to adjourn, Ayesha seconded. The mee7ng ended at 10:13 am EST.  
  


